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with Eucharist on  Wed.  

 7:00 PM         Evening Prayer                                       

(Sun.-Fri .) 
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Inside this issue:  

As I think back over the year 2011, I can best sum up my impres-
sions in recounting for you what has occurred over the past few days 
in January, 2012.  It seems as if these events perfectly sum up both 
the visible and the secret things which God is doing among us at this 
time in our life together as Nativity. 
 
For as the illustration at the left shows, there are those visible mani-
festations of life, such as one sees in a lovely tree:  colorful leaves, 
broad branches, sturdy trunk, cool shade.  This could be compared 
to the parish activities, relationships, happenings, and opportunities 
to learn and grow. 
 
But the picture also shows that there are the ñsecretò manifestations 
of life, such as one doesnôt a see in a lovely tree:  deep roots, expan-

sive tendrils, sturdy base, and rich sources of water and nutrients.  This could be compared to the 
often secret work of God in our lives, both personally and corporately, such as new commitments 
made to turn away from the old ways of sin, to follow Christ, to find safety in His love, a new 
shape in His image, and new ways to serve in His mission. 
 
And so the past week shows both the visible life of this parish, and the invisible work of God in 
us.  What follows is an excerpt of reflections which Iôve prepared for our Annual Meeting Booklet 
(please read it this weekend, and join us on Sunday, January 22 at 4PM, as we look over 2011, 
and anticipate 2012). 
 
On Monday, January 2nd, I met with the Rector of St. Markôs Church in Southborough to discuss 
how our two parishes might share in youth ministry together.  Though weôve been blessed by a 
fine youth ministry, even in the absence of a Youth Staff, we may find a new focus and a new 
staff person as we collaborate.  
 
On Tuesday, January 3rd, Nativity hosted the funeral service (and wake the night before) for 
Laura Perkins. The high level of fellowship and care shown by Nativity throughout her life and 
those two last days was a testimony to the spiritual power of our celebration and care ministries. 
 The same could also be said when, earlier in the year, we lost two of our most beloved parish-
ioners, Peter Macek and Merrill Bergstrom.   
 
On two occasions, Nativity welcomed leaders of a regional Christian ministries.  Throughout the 
year we have hosted similar gatherings, retreats, and monthly Quiet Days for groups and indi-
viduals, as well as individual appointments for pastoral counseling and spiritual direction.  Our 
ñRefugeò ministry is extending the broader and deeper life in Christ which we have found here 
with others in our region.   
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Sometime this past week, my video camera was used to record several ñMinutes for Missionò, five-minute recordings to be shown 
in worship to highlight our increased commitment to outreach in word and deed. Most significant has been the way in which pa-
rishioners have invested more personally in outreach.  And, though weôve increased our financial commitment to outreach in 2012, 
we will need to address the continued difficulties in securing, not so much donations to the parish ministry, but pledged commit-
ments.  
 
Also during this week, Hallie and I received delivery of a new fireplace insert at the Rectory, to go along with the new furnace 
which has been provided by the parish.  This past year saw the downing and removal of a significant number of trees (some of 
which will be used in the new fireplace!) plus addressing some long-standing repairs on our parish facilities, as well as the sale of 
our Boylston Parsonage. 
 
On Saturday the 7th we held our first ñThree Kingsò Festival, part of the new initiatives to reach out to our younger members and 

prospects, including our new hour for Sunday School, and other programs. 

 
On Sunday the 8th we continued to enjoy the fruit of our new worship schedule.  We now have several learning opportunities at 
9AM, as well as the well-rounded evening offerings weekly and seasonally.  An added bonus of the new schedule has included a 
more relaxed coffee hour after the 7:45 service, and more expanded opportunity for the choir and praise bands to rehearse. 
 Though our weekend services and programs are better than ever, it needs to be noted that, though our total worship attendance 
increased over the prior year, it decreased somewhat over the past year.  
 
Also on Sunday the 8th, I met with our Small Group Coaches.  Some 60 members of the parish are involved in these groups, and 
this past year saw the addition of a new group for younger members and friends, but also the demise of another group due to ill-
ness in the leaderôs family.  We will continue to ensure that all of our ministries have this group format, providing opportunities for 
spiritual and relational development for all. 
 
On Monday, January 9th, I met with the Wardens, my partners in parish oversight. Nancy Kimball will be stepping down after sev-
eral many years in various positions on the Vestry.  Her compassion, keen insight, and attention to parish systems has proven 
invaluable to us as we have followed Godôs direction here.  
 
I also interacted, as I do every day, with our Office Staff, whose assistance to me and to all of us has been invaluable.  Of particu-
lar delight to all has been the production of a new ñhome-grownò Pictorial Directory.  In the year to come, 
an Administration Study Team will make some recommendations about how we can better manage the 
flow of information and paper which comes and goes through the parish.   
 
And throughout this amazing week, Iôve interacted with the most important aspect of our life together, 
our people, including our Lord and Savior Jesus Christ. I am so impressed at the way in which they/we 
are responded to Godôs initiatives over the past year.  Recently, Iôve identified 40 of us who, from what I 
can observe, have shown new growth in their life in Christ, moving above whatever level of spiritual life 
they had pursued previously.  Iôm sure there are many more, and the years ahead should see us moving 

higher. 

I close the week, and this year, with much love for the people of Nativity, and with grateful thanks to God 

for being their Rector, Fr. Len 
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Family Eucharist at 4:00 Christmas  Eve 

Caroling on Village Drive 

Singing Carols at Coleman House 

CHRISTMAS AT NATIVITY  

More carols 


