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VESTRY SELECTION PROCESS AND BIOGRAPHIES 2021  

Vestry selection at Church of the Nativity is a communal discernment process - both by the parish and the Ves-
try. Names of members in good standing can be submitted by parish members at any time to any Vestry mem-
ber to be considered as a potential nominee. In winter each year, the Discernment Committee spends time 
praying through those names submitted, also adding their own submissions. Through discussion and discern-
ment, a list is generated of the best-qualified nominees, given the number of new Vestry members needed in 
the coming year (determined by vacancies and leadership needs for the coming season). These nominees are 
contacted by Discernment Committee members, provided information about serving on Vestry,  invited to a 
special discernment meeting, and encouraged to discern God's lead and their own willingness to serve on the 
Vestry. At the Annual Meeting, the parish votes on these new Vestry member nominees. Vestry members 
serve for determined terms with a maximum three-year term, renewable by the above process for one addition-
al term. Officers are elected annually for a one year term. 

VESTRY CANDIDATES 

 

FOR SENIOR WARDEN: DEB HESEK 

My name is Deb Hesek, I have been a member of Nativity for over 27 years and 
during those years I have served in many ministries including senior Warden, Sun-
day school superintendent, prayer ministry, youth group leader, evangelism, ref-
uge ministry, Godly play teacher and outreach committee.  I feel I can bring some 
insights from these diverse aspects of the church to help bring Nativity to where 
God is calling us to go in the future.  Nativity is not just what we have been in the 
past but we need to listen and seek where God is calling us to be now and in the 
future.  We are blessed with people who have many gifts from God and we need to 
use these to grow God’s church.  Nativity church is not just a building but also 
God’s people working to follow Jesus and His teachings.  I feel that I can be an 
instrument used by God on the vestry to help us navigate Nativity into the future. 
 

FOR JUNIOR WARDEN: HOWARD GELLES 
Hi, I’m Howard (Howie) Gelles and have been an active member of Nativity for 
about 16 years.  During this time, I’ve been active mainly with the music ministry, 
and have expanded my activity to include the outdoor stage venues. As a Chris-
tian, I come from the RC Tradition and had been an Eucharistic Minister and was 
a certified Catechist (Religion Education teacher for Confirmation). I believe that 
the Bible is the inspired Word of God, to be understood both as a Paradox, and in 
the environment and the context in which the various writers lived. It contains all 
that is necessary for Teachings of Faith, Morals and Ethics.  It is with the Guid-
ance of the Holy Spirit that the meanings of Scriptures are revealed, confirmed by 
Holy Tradition. When I was asked to consider the position of Junior Warden, my 
immediate impulse was no. It’s something that I never considered nor thought 
about. I hold the position that if one aspires a leadership position, it is grounds for automatic disqualification. 
Leaders are chosen by others based upon their Character and abilities. After a little discussion, I agreed to pray 
about it: looking for reasons to say “no”. I asked another person for some guidance, and was informed that he 
too was considering asking me (second confirmation?). Nonetheless, I continued to pray about it and yet, re-
ceived two additional “yes” confirmations. It would appear that God’s message is clear. Despite my initial res-
ervations, I’ve accepted the nomination for the position of Junior Warden 
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FOR TREASURER: HENRY TERWEDOW 

I moved to the Worcester area in 1992 from Sunnyvale California, where I was a 
parishioner at St. Thomas Episcopal Church and actively involved with their Ro-
tating Shelter for homeless men. Shortly thereafter I moved to Marlborough and 
joined the Church of the Nativity. In 1973, I earned a doctorate in tropical medi-
cine and went on to spend 17 years in the agricultural chemical industry, rising to 
Senior Section Leader in R&D. After leaving industry, I spent three years at 
Mass. General Hospital as a biostatistical epidemiologist studying the genetics of 
human disease. I finished my academic career at the Harvard School of Public Health, as a grant administra-
tor, from which I retired in 2009. 
 
After a year's hiatus, I am willing to step back into the role of Nativity's treasurer for another term.  Regarding 
relevant experiences, I have had college accounting, overseen a research budget of more than $2 million, and 
successfully directed my own investment portfolio for more than 30 years. Some of the activities I have par-
ticipated in at the Church of the Nativity include: church officer (treasurer, 8 years), Stewardship Committee 
(10 years), Finance Committee (seven years), Community Meals (10 years), and Levites (24 years). 

 

FOR  CLERK: CATHY TERWEDOW 

Hi! I’ve been a member of Nativity since Henry and I moved here from California 
in the early 90’s. I’ve been active in lots of Nativity ministries over the years, 
most notably serving for 20+ years as a Levite, ten years with Community Meals 
(beginning from its inception), and seven years as a church counter. In 2015-
2016, I led the Profile Committee and Holy Cow survey (the results of which the 
Search Committee used to call Fr. Chad). Since then, I've co-led two Welcome 
training sessions, been pledge treasurer for two years, served on the Reopening 
Committee, and helped with CCB, Breeze, and website content.   
 
Over the years, I’ve polished brass, painted doors, packed sandwiches, baked 
cookies, chaperoned kids’ events, scrubbed pans, raked leaves, wrangled animals, 
and helped with indoor/outdoor setup and teardown for many church events. I 
was even a Sunday School teacher for a while during the ‘Kidmo’ years... though 
that was far from my comfort zone!  
 
I would be happy to serve as Nativity's Clerk for another year (my third). My background includes nearly 40 
years in the corporate world, mostly in marketing and program-management roles. I’ll do my best to serve you 
well. 
 

 
FOR VESTRY AT LARGE, 3 YEARS: JANET WILCOX 

My name is Janet Wilcox and I have been a member of Nativity for many years. 
My husband, Kevin, and I live in Northborough and have been married 32 
years.  We have been blessed with two wonderful daughters, Jennifer and  
Ashley. I am currently employed as a billing and intake manager for a non-profit 
organization. 
 
Nativity has given me many opportunities to serve in various ministries: Coffee 
hour, simple social, community meals, Worcester Fellowship, youth group, and 
vestry. I am currently serving on the Outreach Ministry. 
 
If elected, I will welcome the opportunity to serve Nativity as vestry member.  
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FOR VESTRY AT LARGE, 3 YEARS: DEBBIE BURKE 

Hi, I’m Debbie Burke. I was asked by Chad to be part of the vestry for Nativity. 
My first thought was, WHAT?!  My second was, I can’t commit to anything! My 
third was, Yes, I would like to do this!  (All this in a matter of seconds!) 
Nativity has been my refuge and my strength since my husband’s passing. Every 
single person of this parish has touched my heart and I can “pay it forward” if 
you will.  
I am a retired elementary school teacher, a dog and animal lover (I organized a drive to deliver food and sup-
plies to the Worcester Animal Rescue League prior to the pandemic, but will pick up and deliver anything 
you may wish to donate!), an outdoor enthusiast, a mother and a grandmother. I was baptized, confirmed and 
married in the Episcopal church (The Church of the Good Shepherd, Clinton, MA). 
I have been an usher for many years and was a youth leader for several years at Nativity.  
I love Nativity and my fellow parishioners and hope to do a job well done as a vestry person.  
 
Stay safe, stay healthy.  
With love, 
 
Debbie Burke 

 

FOR VESTRY AT LARGE, 3 YEARS: JEANNIE HEBERT 

Jeannie Hebert, President and CEO of the Blackstone Valley Chamber of Com-
merce which encompasses the towns from Worcester to the RI border, developed 
the chamber into an organization known to work hard for business and the eco-
nomic vitality of the region. Often dubbed “the queen of collaboration”, Jeannie 
sits on numerous area business and community boards and committees and meets 
regularly with local, state and federal legislators to work on initiatives that will 
enhance the Valley’s potential and make sure that the “Valley Voice” is being 
heard. The BVCC has become known as the “go to” place for business owners 
and entrepreneurs to find answers to their questions and concerns.  
 
Prior to her current position, Jeannie was Tourism Director for Central Massachusetts. Before that she was an 
owner of Hebert Candies, a family owned chocolate company started by her grandfather in 1917.  Through 
this tenure she became well versed in the trials and tribulations of being an entrepreneur, running a small 
business and of course the fine art of making chocolate. 
 
Through her guidance, the Blackstone Valley Chamber of Commerce created the Central MA Center for 
Business and Enterprise, the 501c3 arm of the Chamber which is the parent organization of the Blackstone 
Valley Education Hub. The BV Hub, now in its second year, is a training center for those who seek certificate 
vocational training in advanced manufacturing, welding and robotics and are unable to gain entrance into 
Voc. Tech High Schools. To date she has secured over 1 million dollars in grant funding to train the future 
skilled workforce of our area manufacturers.  
 
Personally, Jeannie is the proud grandmother of two.  She is an animal rights advocate and co-founder of a 
non-profit organization called “Pet Rock” that raises funds for animal shelters and breed rescues throughout 
New England. She lives in Shrewsbury with her significant other, TV commercial, video producer and radio 
personality Peter “Zip” Zipfel. 
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FOR VESTRY AT LARGE, 3 YEARS: TOM MCDONALD 

 
Tom McDonald was born and raised in Northboro.  He has been a Christian his 
whole life, the majority being spent in the Catholic Church.  After meeting the 
love of his life, Kim, who was raised Episcopalian, they began attending the 
Episcopal church.   
 
He works as a police officer.  Tom and Kim live in Northboro with their three 
children; Riley, Seamus, and Liam.  
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Sixty-First Annual Meeting 
Church of the Nativity, Northborough 

January 24, 2021—11:30 AM 

 

Call to Order with Prayer 

Minutes of Annual Meeting 2020  

Ministry Reports 

Election of Leaders 

Appreciations 

2020 Financial Report 

2021 Ministry Budget 

Rector’s Report 

Closing Prayer & Adjournment 
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CHURCH OF THE NATIVITY, NORTHBOROUGH, MASSACHUSETTS 
MINUTES OF THE SIXTIETH ANNUAL MEETING – JANUARY 26, 2020 

 
The meeting was called to order by Deb Hesek, Senior Warden, at 11:34 am. Pastor Chad opened with prayer. 
The clerk declared a quorum with 37 members in attendance.  
 
A vote was called to accept the 2019 minutes as written. As the minutes had not been distributed in advance, 
there was a request from the floor to allow time for the members to read the minutes. A second request was 
made to ask that future years’ minutes be distributed in advance. Both requests were accepted, a vote was tak-
en, and time was allowed to read the minutes.  
 
Discussion followed as to which year last year’s minutes represented; were they reflective of Nativity’s 58th 
annual meeting or its 59th? The meeting was determined to be the 59th. The error in the minutes was acknowl-
edged and so noted. Following the discussion, a motion was made, seconded, and unanimously passed to ac-
cept the minutes as annotated and the written reports in the Annual Report as written.  
 
THANKSGIVING 
Too often we think about stewardship as being strictly financial, but it so much more. Fr. Chad extended 
thanks to all the volunteers (see the back of the annual report), and gave special recognition to: 
Henry Terwedow, for his many years of service as treasurer 
Lynn DeAngelis, for her style, grace, and love as she took on a significant role in pastoral care 
Dick Jubinville, for his thoroughness and extreme attention to details as he stepped in to help manage the 
church as finance chair  
Cara Ting, for her effort and willingness to stretch into areas of discomfort to lead our choir and step up during 
a time of music transition. 
Deb Hesek presented thanks and checks to: 
Sabina, for her blessings of ministry and quiet serving 
Fr. Chad, for giving so much of himself in all that he does. 
Pastor Chad announced that next year’s annual meeting will be held on January 24, 2021.  
 
ELECTION OF LEADERS 
Deb Hesek opened the floor for nominations. No additional nominations or candidates arose from the floor so 
it was moved, seconded, and approved that the nominations be closed. The following parishioners presented 
themselves for election. The Clerk was instructed to cast one vote for the slate of Vestry nominees and the 
nominees were elected. 
Officers for one-year terms:  
Senior Warden: Deb Hesek  
Junior Warden: Howie Gelles  
Treasurer: Janet Wilcox 
Clerk: Cathy Terwedow  
 At-large vestry members:  
Aaron Ting (tenure TBD, as he already served one year at large and one year as Junior Warden)  
Ted Flanagan (3 years)  
Continuing in service are the following at-large vestry members:  
Sally Kazarian (1 year)  
Cindee Morin (1 year)  
Sean Nelson (2 years)  
The Clerk was further instructed to ask for volunteers from the floor to serve as convention delegates. The fol-
lowing parishioners stepped forward. A vestry delegate will be named at a future date.  
Convention Delegate At Large: Karen Zacher 
Convention Delegate At Large: Beckie Mangus 
Alternate Convention Delegate: Karen Emery 
Convention Delegate Vestry: open 

(continued on page 9) 
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Convention Delegate Youth: open  
Alternate Convention Youth Delegate: open  
It was moved, seconded, and passed that the nominations be closed. The Clerk was instructed to cast one vote 
for the slate of nominees for the Convention Delegates and the nominees were elected. 
 
FINANCIAL REPORT 
Henry Terwedow, Treasurer, presented the 2019 Financial Report, previously approved by the vestry.  
Pledges came in at 102% of budget: $282K on a budget of $278K. 
Total income was $309K on a budget of $303K. 
Total expenses were $314K on a budget of $311.5K. 
The deficit, anticipated to be $8300, was only $4800, which is good. We hope growth continues into next year 
so that we no longer carry a deficit. 
The financial report is posted on the bulletin board each month. 
Junior Warden Aaron Ting answered questions about the solar panels. 
The panels went online in January 2020. An inverter-reporting issue is being addressed but the panels are fully 
functional.  
The panels are leased so there was no capital expense.  
Our projected savings are $3500 in Year One (2020).  
If Nativity becomes more efficient (e.g., turning off lights that are not in use), we will get more benefit from 
the panels through ‘net metering,’ in which Nativity sells energy back to the grid. 
The original design included solar panels over the parking lot but the idea was dropped as there is no funding 
available from the solar company or from the government. 
Northborough is part of National Grid.  
Partial production from January 2020 is above expectations. 
When the question of reducing our diocesan obligation was raised, it was explained that Nativity’s portion de-
pends on which diocesan category we fall into. Diocesan categories are based on how many members and how 
much income each church has over a running three-year average. Category 4 is the healthiest; Nativity is Cate-
gory 3 so we pay approximately $36,000/year (which is ~$1.3K less than last year). 
The urinals will be fixed soon. 
At one point, our checkbook had $25,000, yet our monthly expenses are greater than $25,000 so even our out-
reach funds had to be cut.  
The importance of keeping up with pledges was emphasized and EFT was recommended. 
The music budget was moved from Worship to Salaries. 
The 2020 Finance chair will be Mark Hausser, as Dick Jubinville is stepping down. Dick and Mark will work 
together for a while, as will Henry and Janet in the treasurer’s role. Dick will remain on the Finance Commit-
tee. 
Dick Jubinville, Financial Chair, summarized the approved 2020 budget (see page 33 of the annual report), 
made a few remarks, and called out some of the changes for 2020. 
“Pledges” represents pledges & plate 
Last-minute changes are not reflected in the text 
Line item 4006, “Diocesan Ministry,” (the Trustees Account), is invested through the diocese with Mick Cal-
ber as oversight manager. The account has grown to $41K because of the favorable stock market. Nativity has-
n’t taken any money out of it in the eight years that Henry has been treasurer. 
Different in 2020: 
Increased funding for outreach, facilities, and other ministries 
Added a $5000 contingency account to cover project overruns (could lead to a budget excess if contingency is 
not used) 
Added a $4800 maintenance account for facility-repair accrual (e.g., paving the parking lot) 
Added expenses for annual certifications (fire, etc.) 
Decreased payroll significantly as Fr. Chad opted to move from the Diocesan healthcare plan to a military plan 
  
RECTOR’S REPORT 
My first year at Nativity was spent in observation. Over the past three and a half years, I have worked to  

(continued on page 10) 
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develop a strategic plan, partnering with the vestry to set the mission and goals in 2018. Since then, we’ve es-
tablished Nativity’s mission and vision and set up a ministry management team. See the 2020 Strategic Plan. 
The organizational chart displays ministry categories. 
Last Sunday I met with church leaders to frame a plan for developing bottom-up strategies to accomplish our 
goals.  
The ministry management team will meet with their teams monthly. We’ll hold a quarterly management meet-
ing and report progress as we go along. The teams will work together so that we can kick off programs this 
fall. 
Chad then listed each goal and described what success looks like for each. 
Goal 1: To have a strong leadership team  
Goal 2: To be good stewards of God’s resources 
Goal 3: To become an engaged and welcoming community 
Goal 4: To be a center for Christian formation and pastoral care 
Goal 5: To become Northborough’s “family church” by being more attractive to youth and families 
We are on our way. Nearly 50% of Nativity’s pledge units increased their pledges in 2020. Pledges are 107% 
of last year’s total. We are building on intentional ministry examples such as seniors, women, and men. We are 
building on our outreach programs (and studying after-action reports) since community events are where the 
majority of our new members first encounter Nativity.  
We need to get back to welcoming, asking the Holy Spirit to fill our hearts with outreach and inviting people 
to come along with us on the journey. We need to go beyond our comfort zone and live out our baptismal cov-
enants to realize that God is calling us to grow, to be humble, and to submit to learning from others. Together, 
we can walk besides each other to learn and to be in community. Pray about volunteering, such as offering to 
help with VBS, Sunday School, and baking bread. 
Chad emphasized: 
It’s not just about numbers such as finance and attendance. Numbers represent people. Don’t be afraid to 
stretch into other areas. Do the main thing: connecting people to God in community and discipleship. We are a 
missional, charismatic, sacramental church with a heart for social justice.  
Press forward! 
 
FURTHER BUSINESS 
Bruce Reilly loved the structure of what was presented, the strategic report, org chart, etc. Sally Kazarian 
hopes that we can discover our gifts so that people can connect with various ministries. 
With no further business the meeting was adjourned with prayer. 
  
Respectfully submitted,  
 
 
Cathy Terwedow 
Clerk of the Vestry 
 
Approved by Nativity’s Executive Committee _________________ 
 
To be approved by the parish on January 24, 2021. 
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I want to start off by saying thank you, thank you, thank you to everyone here at Nativity for your prayers and 
support this past year. During 2020, there have been so many people here who have stepped up and stretched 
themselves in ways none of us would have imagined as we sat here during our 2020 annual meeting. As you 
read the annual report you will see how all of our ministries not only met the challenges we faced this year, but 
how they went above and beyond to keep us connected and engaged as the body of Christ here at Northbor-
ough, thank you all for all you have done. 
 
This year let our theme and commitment from Nativity to the world be “Carry the Light”.  At our Baptism we 
are told that as we have received “the light of Christ”, that we join in the work of the church and  we are com-
missioned to be a light in the world. That we are called  to use that light to illumine Christ in the darkness of 
our world “You are the light of the world. A town built on a hill cannot be hidden. Neither do people light a 
lamp and put it under a bowl. Instead, they put it on its stand, and it gives light to everyone in the house. In the 
same way, let your light shine before others, that they may see your good deeds and glorify your Father in 
heaven” Matthew 5:14-16 
 
SO much has transpired this year it is hard to know where to begin. We have lost over 400,000 souls to this 
wicked virus COVID 19, and we as a church and a nation grapple with the sin of racism in our land that has 
afflicted us for over 400 years. Yet, even in the midst of all that has transpired we as a church we have so 
much to be thankful for as we move into a New Year. 
 
God has blessed us with His greatest assets, you. The greatest gifts God has given us is you because you are 
the ones who make the church. When we suspended in person worship it was you who kept Nativity sustained 
through your prayers, giving of self financially, and your volunteerism, we kept being the church. While this 
pandemic may have caused us to reexamine how to be the church, it did not stop us from being the church. 
God’s Spirit is moving. 
 
In the following pages of this Annual Report, you will see how the church has stepped up during these times, 
how we are learning to be an active church in a changing world. Read these pages thoroughly and you will see 
the  love of a  faithful people responding to God’s call on this church to carry the light of Christ through these 
dark times to remind the world that God is still present and active. 
 
Yes Nativity, being the church might look and feel different, but it does not change who we are, the people of 
God called for times such as these.  This year let us live out our callings boldly as we “Carry the Light” into 
the world. 
 
God’s Blessings, 
 

 
 
 
 
 
 

Pastor’s annual  
report 
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NATIVITY’S REOPENING COMMITTEE  
 

In May, as the Covid-19 restrictions began to ease, the Vestry and Pastor 
Chad began discussing how we could reopen Nativity. A committee was 
formed to explore how to reopen our facilities and safely begin in-person 
worship. The members of the committee were Chad McCabe, Deb Hesek, 
Aaron Ting, Cathy  
Terwedow, and Jeannie Hebert.  
 
We met via Zoom every other week throughout the summer to discuss the 
ever-changing information we gleaned from our research into Massachusetts 
state regulations, the CDC guidelines, the diocese of Western Massachusetts 
guidelines, and information from local departments of public health. A two-
phased approach was developed under the guidance of Rev. Aileen DiBene-
detto from the Diocese of Western Mass.  
 
The first phase was for outdoor worship, which started with one Sunday in 
August and then continued throughout September and October. Thank good-
ness for the flexibility of our Tech Maestro Larry Engholm and our musi-
cians Rachel Manley, Binto John, and Glen Campbell! We even made the 
front page of “Abundant Times”!   
 
The second phase, for indoor worship, began in November with two services, 
8:30 in the Nave and 10:00 in the Worship Hall. The team worked hard to 
ensure the health and safety of all who came to our church.  
 
One of the key tools for keeping us safe was mandatory registration for each 
service. With pre-registration, we can hold attendance to safe, legal levels 
and conduct contact tracing should it ever be needed.  
 
You can expect all our safeguards, including masks, social distancing, and 
pre-registration, to continue well into 2021. 
 
I want to thank the members of the committee for all their hard work; they 
made it possible for us to gather together safely.  
 
In His Service, 
 
Deb Hesek 
 

 
 

Worship ministry 
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PRAISE BAND 
 
This past year for praise band was very different from previous 
years due to Covid-19.   We really appreciate each and every indi-
vidual who has sung or played with us throughout the year.  Big 
thank you to the regular members, Binto John (vocals and guitar), 
Cara Ting (vocals, percussion and leading once a month), Sonja 
Mott(vocals), Dick Hummel (trumpet and percussion), Michael 
Jubinville (percussion), Judy Yaukoes (piano), Howie Gelles 
(bass and redesign of the beautiful new worship stage), Carl  
Bongiovi (bass and electric guitar), and Rachel Manley (flute and 
music direction). Also a big thank you to the Sound Team for 
supporting us - Larry Engholm and Gary Mott. Thank you to eve-
ryone for adapting to the technology that has allowed music to 
continue at Nativity, even though we cannot be together as a band 
at this time.  
 
We also started doing weekly live music "Tiny Desk" concerts 
every Tuesday at 7PM on Facebook. These are still continuing 
and feature various singers and musicians from the church per-
forming live from their homes for all to see. Binto John, Dick 
Hummel and I began playing music live for the 10am service be-
ginning this summer, combined with past recordings of the praise 
band and newly made recordings by Judy Yaukoes to round out 
the service.  
 
We have followed the guidelines of the diocese and any wind in-
struments or singers have been 20 feet away from anyone not 
from the same household.  Another special thing we did was to 
collaborate in creating a Zoom-type video of  the song "10,000 
Reasons" around the time of Thanksgiving.  
 
Although, much has changed this year the Praise Band has been 
very busy and have been able to share our many hidden gifts with 
the congregation and public at large due to broadcasts on Face-
book. We thank the congregation for your ongoing support.   
 
Respectfully submitted, 
 
Rachel Manley 
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ORGANIST 
 

In March, Nativity decided to broadcast the Sunday 
service via Facebook and I played the organ in the 
Nave on alternate weeks. Pastor Chad, his family, 
Larry Engholm and I were appropriately socially  
distanced, so we stayed safe. 
 
When summer rolled around, Nativity took worship 
services outside and I continued my bi-weekly or-
gan playing, but now with my portable digital organ 
since the organ in the Nave is most definitely -not- 
portable. It was quite an exercise! In addition to 
hauling all the gear, I had to deal with water running 
toward my electronic setup in the parking lot from a 
leaking baptismal, substantial wind gusts, rain, and 
glare from unaccustomed outdoor light.  
 
I was glad when services moved back inside in  
November! 
 
Along the way, Rachel Manley coordinated the Tiny 
Desk concerts and I played just about once every 
month.  The first one was a disaster as I decided to 
let my laptop that drives the whole organ simulation 
and Facebook-Live software use my wireless net-
work.  When I wrapped up the concert after 40 
minutes, I found that my laptop had dropped the  
network connection at about 12 minutes into the  
program, so the rest was totally lost.  Next time, I 
hooked up a wired connection and kept my eyes on 
the Facebook-Live comments section for feedback 
from my listeners.  That helped a lot as various  
people were really good at commenting that things 
weren't working, such as: no video, no audio, too 
loud or too soft or the video too dark or too light.   
 
I "fixed" a couple of these issues real-time.  But the 
whole Facebook-Live thing is pretty stressful for 
one person to run - you have to be technical director,  
artistic director, lighting director, camera operator, 
public-relations director, and performer all at the 
same time.  I noticed that Dick Hummel had some 
behind-the-scenes help, and I'm sure that helped him 
focus on his presentation and let the unnamed assis-
tant take care of the rest of the details. 
 
Respectfully submitted, 
 
Glen Campbell 
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COMMUNION DELIVERY MINISTRY  
 
New for 2020 was an outreach ministry to our own parishioners who were nes-
tled safely in their homes. Communion Delivery! Father Chad did so much to 
keep us together as a church family during this Covid-stricken year. Among 
his unique initiatives was a deep-felt desire not only to continue weekly wor-
ship services but to provide communion to everyone, even 
when we couldn’t meet in person. 
 
The result? Communion on Wheels! Sabina would print the 
weekly bulletins in advance and stuff them in envelopes, Fr. 
Chad would consecrate the self-contained communion cups, 
and a small army of volunteers would drive the packets to eve-
ryone’s homes.  
 
At first, we delivered packets on a weekly basis. As time went on, we realized 
that wasn’t sustainable and switched to monthly deliveries. NEVER did we 
imagine we would be delivering communion for nine months… and counting!  
 
 

Communion delivery by the numbers: 

13 fabulous volunteers! 

41 weeks! 

18 towns! 

16 packets/household! 

~5740 communion cups! 

~4382 miles driven! 

 
 

 
Although the driving occasionally got old, the team remained passionate about 
the mission and it was always a delight to see folks in person…masked and 
socially distant, of course! Please thank our wonderful volunteers the next 
time they drop off a communion packet at your house:  
 
 
 
Chad McCabe, Howie Gelles, Deb Hesek, Theresa Hoberman, Beckie Man-
gus, Cindee Morin, Kathy & Bruce Reilly, Cathy & Henry Terwedow, Jeff 
Turgeon, Janet Wilcox, and Sue Zarcaro.  
 
 
Speaking for the entire team, I’ll end by saying that, as much as we loved the 
task, we pray that this ministry will be a short-lived one! 
 
 
Cathy Terwedow  
 

 

NATIVITY 
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TECH TEAM 
 

2020 brought the biggest changes to what the tech team does 
since Fr. Bob Brandt formed the team in the 1990s.  Providing 
an effective way for people to attend church without attending 
church has had a steep learning curve. 
 
Managing audio, switching camera settings and positioning, 
displaying lyrics and liturgy, playing recordings, starting, 
monitoring, and stopping the streams, putting it on the web, 
and doing it all live is pretty overwhelming on Sunday morn-
ings.  I often have to do three things at the same moment with 
one keyboard and screen.  I’m happy that it usually appears to 
go fairly smoothly.  Please continue to be charitable when 
things don’t go perfectly and know that I’m doing my 
best.  Consider how often you have some small problem with 
a computer, and multiply it by about eight, with fifty people 
depending on you.  There are many more moving parts on 
Sunday mornings than there used to be. 
 
If you have suggestions for improvement (other than “don’t 
make so many mistakes”), please send ideas to lar-
ry@churchofthenativity.org. 
 
I’m happy we were recording music from most services in 
previous years since we’ve been able to use recordings of 
songs to supplement music while we don’t have the full wor-
ship team at church.  I’m thankful for all the work Rachel 
Manley does behind the scenes planning the music. 
 
Near the end of the year we graduated from using a projector 
in the hall to using two large TV displays, which works much 
better than I expected. 
 
Gary Mott retired from the tech team early in the 
year.  Thanks to him for his eight years of faithful ser-
vice.  We were understaffed for the last few years, and now 

there’s much more work to be done.  If you think you might want to help please consider trying it out for a 
month to find out.  There are some ways to help that don’t require much technical knowledge, for example, 
picking out images to go with songs once we return to worshipping in the hall.  Please contact me or Pastor 
Chad. 
 
Recordings of our services have been airing on Northborough Cable since April.  They’re Thursdays at 9:30 
am and Sundays at 4 pm. 
 
The live service is on the homepage of churchofthenativity.org during the service, and previous services are at 
churchofthenativity.org/sermons.  They’re also available via a social media conglomerate that shall not be 
named. 
 
Your servant and His, 
 
Larry Engholm 
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ACOLYTES 
 
The 2020 Acolytes served our congregation in-person from 
January until the middle of March, then we saw Ethan 
McCabe ably assume Acolyte duties as he served alongside 
his Dad during Nativity's virtual worship services. On Au-
gust 2nd, when outdoor worship was allowed to re-convene 
in the parking lot, Matt Pellizzari and Makayla St. Laurent 
returned to acolyte throughout the Fall. In November, when 
worship moved indoors, Matt and Makayla continued their 
leadership roles. It was a blessing that they covered both 
Christmas Eve services. 
 
Kevan Flanagan graduated from high school in May and 
now attends Castleton University in Vermont. We thank 
him for being a dedicated Acolyte throughout high school. 
Matt and Makayla would like to serve as Acolytes in 2021. 
Once we get Covid behind us, Beth Lewis has offered to 
help Acolyte as well. 
 
Having served the Acolyte Ministry since the Summer of 
2017, I am stepping down since my work load as a middle 
school nurse has intensified. I have numerous Acolyte 
training manuals and booklets for the next person who as-
sumes this role.  Please contact me for those materials. 
 
Blessings for a healing and healthy 2021! 
 
Respectfully submitted, 
 
Maureen Pellizzari 
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BREAD BAKING 
 
Bread baking in 2020 was not the same as in previous years. Although the bakers continue to be faith-filled 
and are ready, willing and able, COVID has kept us isolated in our homes away from each other and, for most 
of us, the church building. Due to a safer bread and wine distribution we are currently experiencing, the won-
derful bread we have come to think of as Nativity Bread was not baked this year for which we are all 
sad. Yet, the Lord is good! I believe He has a plan. 
 
It brings to mind the very first scriptural passage I learned, 1 Thessalonians 5:18: Give thanks in all things, for 
this is God’s will for you in Christ Jesus 
 
Respectfully submitted, 
 
 
Lois Macek 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FLOWER MINISTRY 
 
Thank you to Theresa Hoberman in providing flowers  
to honor God on the altar! 
 
 
 
 
 
 
 

Dear Lord, please guide and bless their hands and hearts  

as they prepare the communion bread to be your body broken for us.  

Guide them as they do the work of baking the bread  

to remember the gift of your love. Amen 
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CHRISTIAN FORMATION MINISTRIES 
 
As with everything this year, things look a bit different when doing things Covid-style.  But Christian For-
mation continues because of the wonderful commitment of all of you involved in these ministries that offer 
Christian fellowship, support, encouragement, Bible study, and spiritual growth opportunities for both for 
adults and for youth.  You will read of these ministries in the reports here, but thank you to all of you who 
have moved forth in finding news ways to connect, including Zoom (a new word for 2020!). 
 
Spiritual direction is a time to meet with a trained spiritual director to explore one’s spiritual journey, disci-
plines, growth, and challenges.  Spiritual direction is only being offered here on a limited basis, but feel free to 
contact Sally Kazarian for information or referral. 

 
 

TEACH ministry 
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YOUTH AND YOUNG FAMILIES MINISTRY 
 

Shepherding the children of our church during this difficult time of the corona virus pandemic has brought 
challenges as to how we did Sunday School this year. With challenges there always comes opportunities. Deb 
Hesek, teacher of Godly Play (grades Pre K through First Grade) and Jenny Otto, teacher of the J.A.M. Club 
(Grades 2 -4) embraced the challenges of teaching their  Sunday School lessons in different ways. 
 
The following reports from each of the classroom teachers highlight each of their programs and how they  
supported the changes for learning about Jesus. 
 
The following was submitted by Deb Hesek, teacher for Godly Play: 
 

The Godly Play program is a Montessori based religious education 
program.  It uses an imaginative approach to working with chil-
dren, an approach that supports, challenges, nourishes and guides 
their spiritual exploration.  Godly play presents Biblical stories to 
the children and then asks “wondering” questions to help the chil-
dren explore their relationship with God. 
 
This Year has been a challenge, we started out with in person clas-
ses and then we were shut down.  So, in trying to come up with a 
way to connect with the children I decided to try recording the les-
sons on a new YouTube Nativity channel and share them with the 
families along with the godly play parent pages.  These pages ex-
plain the lessons and provide discussion points for the fami-
lies.  These efforts have been well received.  
 
The grade range for godly play is Pre-K to grade 1. We are blessed 
with 10 potential members of the class; the average attendance has 
been up and down.  We occasionally have guest students who are 
most welcome. The children are wonderful and it is a pleasure to 
teach them.  I can’t wait to get back to our in person classroom. 
 
Jenny Otto is the teacher for the J.A.M. (Jesus and Me) Club 
submitted this report: 
 
J.A.M. was running along smoothly before Covid-19 hit, in our 
lovely room and with 2-4 3rd- and 4th-grade students attending 
each week.  We used lessons from the Kids Sunday School Place 
curriculum, with additional activities taken from  
Danielle’sPlace.com and other resources.  Each week included an 
opening activity, prayer, Bible memory verses, a Bible lesson, and 
a final activity, and concluded with the Lord’s Prayer.  Students 
were very engaged, asking questions, enjoying the activities, and 
reading out loud from the New Readers International Version chil-

dren’s Bibles we’d gotten for them.  
  
We started by finishing up some Christmas lessons, then followed themes of New 
Beginnings, Love, and the Names of God. 
  
In mid-March we found ourselves unable to meet in person.  As we realized this 
could go on indefinitely, Father Chad approached me about teaching on Zoom.  I 
was unfamiliar with it at the time, but he got me started, and the students or their  
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parents were often able to help me through difficulties!  We restarted on 
Zoom in April with units on Easter and When Trouble Comes. Sabina 
and Cindee Morin provided support for copying and delivering lesson 
and craft materials. We were actually able to add another student who 
had previously been unavailable due to sports!  Several parents partici-
pated in the lessons as well.  One student tried at first to attend by phone, 
but unfortunately eventually gave up.  The classes took place just before 
the worship services on Sundays. 
  
We ended with a Zoom party in June.  Unfortunately I was unable to 
continue instruction this fall, as it did involve a lot of time, and my re-
mote teaching at my school has been overwhelming.  I have missed 
working with the students this year!  They were a wonderful group.  
  
Karen Prendergast continued to provide Nursery Care for our youngest 
children, not yet ready for Godly Play, until March when the pandemic 
changed in person worship. We are anticipating her return, once we can 
resume our church services. 
 
Feedback from parents and grandparents has been very positive and 
much appreciated by the faithfulness, dedication and creativity of our 
teachers to support the youngest people in our church to grow in 
knowledge, love and relationship with Jesus. 
 
As we move into the new year, programs may be adjusted to meet the 
challenges we may face as to how we do worship and teaching with our 
children and families. One of the new resources available, thanks to Pas-
tor Chad, is the Family Home Worship box which contains four weeks 
of curriculum and activities to support worship together in the home. 
 
God never changes and he is always at work, even with all the re-
strictions and challenges that we have been through, and are currently 
faced with. The focus will continue to be to minister to the spiritual 
needs of our children through our children’s ministry programs and to 
support our families with resources during these unprecedented times. 
  
Respectfully submitted, 
 
Cindee Morin 
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WOMEN’S MINISTRY  
 

 
A vision for Women’s Ministry unfolded for 2020 to offer ways for 
the women of Nativity to connect with God and each other.  We had 
been hopeful to have quarterly events for women to connect with 
each other.  In February, we had a women’s breakfast which was a 
time of food and fellowship. Our focus was on connecting with each 
other and also connecting outward. Our program included ways that 
Nativity’s outreach committee is involved, including a presentation 
from Marcia Roman from the Northboro Helping Hands program.  
Betsy Hummel also provided information and a video presentation of 
the Nativity Refugee Ministry.   
 
After this, unfortunately Covid made it necessary to shift our plans a 
bit and put on hold some of the things we had hoped to offer. The 
biggest event we had planned was a women’s weekend retreat at 
Grotonwood in November.   
 
We are fortunate that we have been able to keep this vision alive by 
shifting gears and offering a virtual mini women’s retreat in January 
2021, lead by Rev. Dr. Laurel Coolbaugh, who was to have lead the 
original retreat we had planned.  This will be a new format for us, 
but we are excited at the possibilities. We have also been fortunate to 
coordinate with the prayer shawl ministry who have made beautiful 
baby quilts so that we can offer them and connect with new mothers 
in the parish.  
 
The Women’s Ministry team is Norma Brandt, Lynn DeAngelis, 
Betsy Hummel, and Sally Kazarian.  We are open to new ideas and 
will continue to try to carry out the vision of connecting women with 
each other and with God in these rather challenging times.   
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SENIOR MINISTRY REPORT 2020 
 
 
We had monthly potlucks with an average attendance 
of about 12-14. 
 
We enjoyed wonderful friends, great food, fun and 
laughter and a theme for each month. January (of 
course) was welcoming the New Year, not having 
any idea what was ahead. 
 
In February we celebrated Valentines Day with a 
great game of Valentine bingo.  
 
We were blessed in March with wonderful versions 
of the Irish jig performed by Ainsleigh Flanagan. She 
is amazing! 
 
Then came the end of March and everything was shut 
down due to the pandemic so, we were not able to 
have our parish wide Easter Cross craft or any more 
gatherings for the rest of the year. Sure has been a 
tough year with staying put, masks, social distancing 
and missing our friends and loved ones. 
 
We are looking forward to when we can get back 
together again. We miss you all. 
 
All seniors are welcome (the more the merrier) and 
we always welcome new ideas. 
 
During this time we pray for the sick, the frightened, 
those who have died and God’s healing hand. Amen. 
 
May the New Year bring healing, peace, love and 
joy to all of you. 
 
Until we can get together again, 
 
Blessings, 
 
Karen and Priscilla 
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WEDNESDAY MORNING BIBLE STUDY 
 
 
The Women's Bible study met from 10:15am - 11:30 every Wednesday in the Conference room until corona-
virus came on the scene.  We generally had about 5-6 participants each week, with some of them belonging to 
other local churches.    
 
Now we have regrouped and do the study via Google Meet Wednesdays from 10:00-11:30. We welcome new 
members!  There is no homework for this study. We study by reading through in depth various books of the 
Bible.  We use the Bible itself as our 
main text, but use online commen-
taries and study guides to supplement 
our understanding.  
 
This year we are still going through 
the book of Luke a little bit at a time 
using the JesusWalk study guide.  
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NATIVITY COMMUNITY 
PRESCHOOL 

It has been a challenging, yet rewarding, year at the preschool. 
Our main focus has been to get the children back to school and 
have a place to have fun, socialize with other children, and have 
a sense of normalcy. We have adjusted our schedules, our teach-
ing, and our thinking. We learned a lot and have had the oppor-
tunity to observe the children learning in new and different 
ways. Much of this past year we will be happy to put behind us, 
but a lot of what we learned will stay with us and be used for 
years to come.  
 
In order to limit Covid exposure in our preschool, we started the 
school year teaching entirely outdoors. We have worked our way 
inside more now that it is getting colder, but we still are able to 
be out there 1/3-1/2 of the day most days. The children have 
loved it, and the teachers have grown to enjoy it. We have gotten 
extremely positive feedback about the program. The parents are 
so happy to be able to get their kids back to school and feel safe 
about it.  
 
Expenses were a major burden for us in 2020. We were forced to 
close for 2.5 months and when we returned we were hit with 
costly new guidelines and staff to child ratios. We were able to 
set up much of our outdoor classroom with donations,  parents 
buy us snacks and supplies off of our wishlist, and we've held 
one successful fundraiser so far; but our Covid supply expenses 
remain high.  
 
At full capacity, with our current set up, we have four fewer chil-
dren per day than usual and two more staff members.  We did 
not run at capacity from September-December as many of the 
families opted to delay their enrollment until January or not 
come at all. We had 10 students start in January bringing us one 
shy of our current capacity and closer to breaking even in reve-
nue.  
 
We supplement some of our lost income by offering virtual pre-
school to families who are not comfortable coming in person. 
This also lends us the opportunity to provide preschool to our 
students who need to quarantine or if we ever need to close be-

cause of exposure. We have had a number of students who have had to jump on from time to time and the 
feedback has been phenomenal!  
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We had an over $12,000 loss at the end of 2020. We are on track for 
closer to positive numbers from January 2021 on and hope to be back 
to normal in September so we can recoup some of our losses at that 
time. We'll continue our fundraising efforts throughout the year and 
plan on exploring what the demand might be for virtual preschool 
over the summer as a low cost revenue builder.  
 
Looking forward, our enrollment is open for Fall of 2021. All of our 
classrooms are full, with a wait list, with the exception of our young-
est two day class which is filling rapidly. Word of mouth continues to 
be our main source of advertising.  
 
We are so thankful for the support and words of encouragement from 
the church community and the flexibility we have been alloted to use 
more space indoors and out.  
 
Thank You! 
 
 
Stacey Paradise 
Preschool Director 
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CARING HANDS SHAWL MINISTRY  
 

 
“May this gift knit for you with love by Nativity’s Caring 
Hands knitting ministry be a mantle and sign of God’s heal-
ing presence.”  This is part of the prayer label sewn onto each 
shawl that is prayerfully knit or crocheted by one of our small 
group of knitters and brought before our altar to be blessed 
and given to someone who needs the comfort and prayers 
these shawls provide.  These shawls are made available for 
the taking on the rack in the narthex. 
 
We have continued to make shawls available during the covid 
epidemic and they are currently available for the taking.  We 
encourage those who would like to obtain a shawl to either 

take one when they visit the church, or by contacting the church office or myself  If they cannot visit the 
church due to the covid restrictions. 
 
Respectfully submitted, 
 
Bette Ann Whynot 

CARE ministry 



 30 

 
OUTREACH MINISTRY  
 
 
Mission: As we serve in God’s Mission, empowered by the Holy Spirit, we seek to reach out to others in a 
compassionate way with our time, talent, and treasure and to be faithful stewards of the financial resources  
received. 
 
Thanks to your generosity the 2020 Outreach budget generated approximately $6000 to support local, national 
and international organizations. This has been a difficult year for so many in need. Your gifts have made a dif-
ference in the lives of those we are called to serve in the name of Jesus Christ. 

 
 Highlights of 2020 include 
 
Financial support for missions: Deb Hesek continued her mission with Project Stretch 
in Mexico. Deb has been a part of this organization for over 25 years. Project Stretch 
provides dental care to underprivileged children and special needs adults and children 
both in this country and abroad. 
 
Straight Ahead Ministries: Provided financial assistance for the Breaking Bread Pro-
gram. This program provides formerly incarcerated youth the opportunity to serve 
their community by providing meals, seasonal clothing and personal hygiene products 
to families in need in the Worcester area. 
 
Northborough Food Pantry: provided financial support to purchase needed food items 
for the community. 
 
As part of a joint effort with the Northborough Helping Hands Organization and other 
area churches and businesses, Nativity donated over 180lbs of carrots this year to 
make 62 Thanksgiving meal baskets for families and seniors in the community. A Fi-
nancial donation provided coats & gift cards to families and seniors. Gift cards were 
used by the recipients to purchase a Christmas meal and gifts. 
 
 
Community Meals: provided a financial donation to purchase meals that were distrib-
uted curbside every Wednesday 
 
Worcester Fellowship: Provided financial support for Thursday café which distributes 
take home meals, toiletries and socks for those in need and the weekly Sunday Wor-

ship Service that provides a lunch, weekly worship & weekly bible studies to the Worcester homeless and at 
risk community. 
 

REACH ministry 
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Compassion Intl: continued sponsorship of two children: Nadiani from Indonesia 
and Prossy from Uganda. Funds are used to provide Christmas & birthday gifts 
to our sponsored children. The monthly support provides on going Christian 
learning through a local church, healthcare, life skills training, vocational train-
ing, protection from violence, and recreational activities. 
 
Worcester Alliance for Refugees Ministry: provided financial assistance to sup-
port a learning pod to assist with remote learning. 
 
We welcome any members of the congregation who would like to join the Out-
reach ministry in 2021and hope to continue to provide opportunities for Nativity 
to serve. 
 
Respectfully submitted,  
 
The Outreach Ministry:  
 
Deb Hesek, Lois Macek and Janet Wilcox 
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SENIOR WARDEN   
   

 
2020, what can I say, it has been a year like no other. When I start to re-
view the year it all seems so unreal.   
 
In the beginning of February, I was able to travel to Teacapan, Mexico, 
on a mission trip, sponsored in part by you all, and we had just begun to 
hear about the rapidly spreading virus in China. We were in the midst of 
Lent, preparing for Easter, when we heard we needed to shut down. It 
was such a hard decision; it broke our hearts. How would we stay con-
nected as a church community, loving each other and God, when we can-
not gather together?   
 
We realized that “church” is not just a building but a community of peo-
ple following Jesus. New ways of connecting and caring were estab-
lished.   
 
• Worship was moved to online video, Facebook and Zoom 
• Communion packets began to be delivered 
• Phone calls were made to check in on members 
• Notes were sent to encourage 
• Zoom Sunday school for J.A.M. 
• Parking lot services began 
• Zoom coffee hour 
• Zoom Vestry 
• Zoom Bible study 
• Zoom book group  
• Group study Conference calls  
• Tiny desk concerts 
• Godly play lessons on YouTube  
• Family worship boxes  
• Dial-in-phone service (Phone Live Streaming Our Service) 
• Return to in person services with limited attendance 
• Active Outreach ministry continued including food and gift cards to 
Northboro Helping hands 
 
And there were many others we kept connected! 
 
Thank you all who made these things possible! 
 

 

vestry 



 33 

During the beginning of the shutdown some much needed renovations of the build-
ing began. The hall received a transforming paint job, woodwork was painted white, 
walls painted a soft shade of grey, wood accents were added to the front walls, and 
floors striped and waxed. Bathrooms and hallways also received a new coat of 
paint.  So, the work begun by the Welcoming team was put into action.  
 
The grounds also got some much-needed attention. The “back forty” was cleared, 
the gardens were cleaned up, and new mulch was spread. In addition, volunteers 
moved the stage to the back, weeded the prayer labyrinth, cleaned out the shed, and 
resurfaced part of the woodland trail.  The church may have been “closed” but the 
work continued inside and out.  Thank you all who made these things possible. 
 
It has been a difficult year, but God has been with us throughout.  It is important to 
always remember our Mission and Vision in all we do:  
 
Mission 
 
Creating relationships that are embraced, equipped, and empowered in the 
love of the Father, the Son, and the Holy Spirit all to the  Glory of God and the 
building of His Kingdom 
 
Vision 
 
Our vision is to empower ordinary people to live extraordinary lives through 
Jesus Christ. 
We believe God has called us together to affect change in our lives, our com-
munities, and our world. 
 
It has been my pleasure to serve you as Sr. Warden and I am asking for your contin-
ued support as I seek a second term. 
 
In His Service, 
 
 
Deb Hesek 
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JUNIOR WARDEN 
 

 
What a year!  With Covid still going strong, one begins to wonder if we’ll 
ever get back inside our wonderful and updated building. 
 
As the Jr Warden, my main responsibility has been to oversee the 6.5 acres 
of land and over 20,000 sq ft of building, not counting the rectory and its 
property. As I look on this role, I soon learned a number of things about the 
Church’s property that the ordinary parishioner probably never gave much 
thought.  
 
To being, the Building is definitely showing its age. Serious concerns were 
expressed about the life expectancy of the furnaces (we have two), the par-
tially functioning AC/heating system (Hall and basement rooms), the Hall 
flooring, and many others. The cost factor for overdue routine maintenance 
and/or replacements has been beyond what the Parish could afford and budg-
et.  In essence, the building was operating on God’s Grace to keep things 
working.  Members of Nativity need to be aware that significant capital ex-
penses will be required in the not-too-distant future. 
 
However, not everything was doom and gloom.  Through the efforts of many 
volunteers, hundreds of man and woman-hours, and personal treasure were 
spent in making many improvements, repairs, additions and replacements 
without straining the budget.  These include the total refurbishing of the 
Hall, the creation of the on-line streaming ministry from scratch, landscap-
ing, moving the stage from the front of the Church to the “back 
40” (incomplete), and many other simple repairs. The services of profession-
als were required for some plumbing, heating, and temporary AC repairs. 
 
The most significant addition was the new solar-voltaic system becoming 
operational in early spring that cut the electric bill significantly. With this, 
and with changes in other service contracts, the monies saved were made 
available to help offset other expenses. 
 
Two serious issues concerning the south wall of the Nave were discovered. 
Considerable amount of the wood window frames was dry rotted and had to 
be repaired.  In addition, the mulch meant to help keep the plants around the 
building moist was actually creating a conduit for termites.  Through the ef-
forts of several volunteers, and some professional help, the potential disaster 
was averted with minimal costs. 
 
In my report, I’ve mentioned the work that volunteers have provided.  I 
would be extremely negligent not to emphasis the importance of what I call 
the “Cheerful Volunteer Service Corp (CVSC)”. 
 
To name a few, and I know I’m missing some and I apologize for that, I’d 
like to thank the Property Committee, Aaron Ting, Dick Jubinville and Paul 
Morin, for their keeping track of what needs to be done; Deb Hesek and 
Cathy Terwedow, and her sons for their painting of the Hall and hallways; 
for Henry Terwedow, Jeannie Hebert, Sue Roche, Brad Nutting, Boy Scout 
Troop 1, and others for their work in the gardens. I could go on.  
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A big thank you goes out to both Rev. Chad and Karen McCabe for their 
eye for beautiful esthetics to make the Hall and Nave a welcoming site for 
Worship.  
 
For 2021, planned projects include the replacement of an AC compressor 
(Hall), rebuilding the Stage, re-landscaping around the Church, and others 
yet to be determined. The key to make these things happen is the continued 
efforts of the CVSC. Being a member of it is simple, free, and open to any-
one.   
 
If you have a few hours now and then, just call the Church office and let 
Sabina know of your interest. You are welcome here. 
 
Respectively submitted, 
 
Howie Gelles 
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STEWARDSHIP 2021 “CARRY THE LIGHT” 
 
This year’s Stewardship theme “Carrying the Light’ could not be more appropriate. The past year has certainly 
been a dark time, and we have needed more light than ever before to navigate the broken road put before us. 
That is a metaphor of course, but seems so real.  
 
Our church community as we know it has experienced unimaginable changes. Some that may become perma-
nent. Families in our community, our own parishioners, are struggling. As Pastor Chad has told us, we as 
Christians are called to be the “Salt and Light”. The church has always been a resource open to all who seek 
hope, encouragement, kindness and compassion as well as influencing people’s lives by showing uncondition-
al love of Christ through our support and stewardship. And we must all pitch in order to keep this resource 
flowing. 
 
The programs of support we offer have to grow and change to meet the needs created by the “new normal”. 
The family of Nativity has worked hard to continue our outreach without interruption. But we cannot do it 
alone, we need your partnership in time, talent and treasure in order to be successful. You were very generous 
and many increased their 2021 pledges. For that we are truly grateful and all will benefit. With that said, due to 
circumstances beyond our control, our financials indicate that we will be working at an almost 30,000.00 defi-
cit compared to last year.  
It is true things are different, but honestly, it is a “different good” while we adapt to new circumstances. Now 
we look forward to our live stream services, and bless the volunteers who deliver our communion packets. 
Zoom Sunday School, weekly story times and even “Little Desk Concerts” keep us connected when at times 
we can feel so alone. 
 
Your Stewardship financial contribution is a powerful tool in the success of Nativity’s outreach. Outreach that 
on the surface seems so small, but makes a big difference in the lives so many.  Remember this is the season 
we begin Stewardship, but it continues throughout the year. You can contribute additional funds or support a 
special project or program you feel called to, anytime throughout the year.  
 
Just as George Bailey in “It’s a Wonderful Life” told the members of the Building and Loan that their mem-
bership was an investment in the community of Bedford Falls, your Stewardship is an investment in the com-
munity support that is the Church of the Nativity. It is built on faith and generosity. You have been challenged 
to give a little more so we can be empowered to provide more. More to develop opportunities that will grow 
our mission of God’s work in our community, and in turn grow our church to support these opportunities.  
 
I want to thank you for your generous heart and believing in the strength of our church. We do not always un-
derstand why trying times take place, but we can work together and have the faith to be the Stewards who 
“Carry the Light”. 
 
Respectfully submitted, 
Jeannie Hebert 
Stewardship Chair 

 
 

FINANCE 
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PLEDGE TREASURER 
 
 
I won’t be the first, or the last, to say that 2020 was a rough year. As a church community we only met for ten 
Sundays before Covid-19 upended everything. Our last in-person service was March 8. Thereafter, services 
were primarily online, with limited in-person gatherings permitted beginning in the fall. Even the church’s 
biggest holy days, Easter and Christmas, were held online.  
 
What happens to pledge donations and loose plate when everyone worships from their homes, when there is 
no tangible plate to fill? What happens when expenses go up due to the purchase of new technology for online 
streaming services and disinfecting cleaning supplies? Certainly, neither the bills nor our outreach efforts go 
away…  
 
Nativity’s answer? Continued giving! You didn’t fade away when we went online. You remembered your 
pledges. You were faithful in trying times. You kept the faith. And we are grateful.  
 
Of the $291,290 that was pledged in 2020, a full 98% ($286,690) was received. Thank you, thank you, thank 
you! I’d also like to thank our counters who carefully counted and deposited your donations: Dianne Cofer, 
Maureen Pellizzari, Paul Morin, and me. 
 
Covid-19 will continue to put a strain on us in 2021 so it will be a trying year, especially since we lost pledges 
worth nearly $29K to moves and death, but here’s how we stand going into 2021:  
 

• We have 72 pledging units.  
• The amount pledged for 2021 is $268,584. 
• 37% of us increased our pledge – WOW! 
• We have nine NEW pledges – DOUBLE WOW! 

 
Fortunately, the Lord always provides. Please continue your faithful giving and contact me for any pledge-
related questions.  
 
With gratitude, 
 
Cathy Terwedow 
Pledge Treasurer 
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FINANCE COMMITTEE 
 
 
The Finance Committee for 2020 consisted of Mark Hausser, Chair, Dick Jubinville, Henry Terwedow, Fr. 
Chad. The Committee met infrequently during the year, due to the Covid situation, but corresponded within its 
membership via email.  Mark Hauser resigned mid-year, due to moving away from New England. Dick  
Jubinville, after a request from Fr. Chad, completed the year as acting Chair. 
 
Financial performance was tracked monthly as compared to the 2020 monthly budget projection. This was an 
unusual year, with the Covid quarantine, and the Federal PPP loan program, and the fact that the Diocese sus-
pended the payments from all parishes for the 2020 calendar year. 
 
These revenue enhancements (PPP loan to pay for salaries, and Diocese suspension of annual fees), along with 
the suspension of in-person services, resulted in lower than expected expenses for Nativity. The net result was 
that expenses were $ 4,927 more than budget, and income was $ 53,891 over budget, resulting in a “surplus” 
of $ 51,135 for the year. 
  
Some highlights for the year were: 
 
We were able to set aside a total of $ 4,800 for future long term maintenance-depreciation improvements, i.e. 
parking lot striping and sealing; facility repairs/upgrades; we also set aside $ 1,500 into our rainy day fund. 
 
The Vestry received regular, monthly, financial status reports in 2020.  Monthly financial statements were 
posted on the bulletin board in the hallway near the restrooms. 
 
 
The 2020 budget was approved with a surplus of $ 2,170 and we finished the year with a surplus of $ 51,135.  
Our cash/balance sheet position improved, from having $ 56,517.90 in our checking account, and total equity 
of $ 114,910.21 in January, to having $ 80,168.17and equity of $ 184,152.76 at the close of December.   
 
A summary of the 2020 results are shown below: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
A summary of the approved 2021 budget is shown on the next page. 
 
 

 Budget Actual Difference 

Income    

Pledges $293,084 $285,001 ($8,083) 

Plate $7,850 $6,178 ($1,672) 

Other Income $26,060 $84,613 $58,553 

Total $324,300 $375,792 $51,491 

Expenses $317,330 $327,057 $9,727 

Net Surplus/Deficit $2,170 $48,735 $46,565 
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2021 BUDGET SUMMARY (detail on page   ) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Two “pie” charts have been prepared for the 2021 budget, one showing the distribution of budgeted revenues, 
and the second showing distribution of budgeted expenses.  It should be noted that  approximately  76% of our 
expenses are relatively “fixed” covering administration, salaries, and facilities’ costs.  Also note that our total 
pledged amount does not cover our “fixed” expenses. Other revenue (loose plate, preschool, building use in-
come, special gifts, flower donations, etc.), is required to meet our yearly budget needs. 
  
A detailed copy of the approved 2021 budget is included as part of this report.  A summary of the final 2020 
budget performance is also attached.   
 
A copy of the Balance Sheet as of December 31, 2020 is also provided. 
 
The Finance Committee will continue to track actual revenue and expenses as 2021 progresses, and will keep 
the Vestry and the Congregation as a whole informed as to the financial health of Nativity.  
 
Respectfully submitted,  
 
Dick Jubinville 
Acting Chair.  
 
 

 

 2021 

Income  

Pledges $268,584 

Plate $2,400 

Other  Income $37,484 

Total $308,468 

Expenses $312,024 

Net Surplus/Deficit ($3,556) 
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2020 BALANCE SHEET  
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2020 PROFIT & LOSS (ACTUAL VS. BUDGET)  
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2021 BUDGET 



 46 



 47 



 48 



 49 

2021 BUDGET PIE CHARTS 
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ACOLYTES 
Maureen Pellizzari 
Matt Pellizzari 
Ethan McCabe 
Makayla St. Laurent 
Kevan Flanagan 
 
LAY READERS 
Becky Mangus 
Karen Zacher 
Kathy Eastham 
Lori Mott 
Brad Nutting 
 
ALTAR & FLOWER GUILDS 
Karen McCabe 
Theresa  
Hoberman 
Bette Ann Whynot 
Beckie Mangus 
Becky Krebsbach 
Rachel Manley 
Sue Zarcaro 
Jen Flanagan 
Cara Ting 
 
SMALL GROUP LEADERS 
Deb Hesek 
Rachel Manley 
Karen Zacher 
Jean Bruce-Wiegersma 
 
GODLY PLAY & J.A.M. 
Deb Hesek 
Jenny Otto 
 
USHERS 
Debbie Burke 
 
COMMUNITY MEALS 
Rachel Manley 
Kathy Reilly 
Karen McCabe 

 
OUTREACH COMMITTEE 
Janet Wilcox 
Deb Hesek 
Lois Macek 
 
LEVITES 
Tim Cassidy 
Bob Roche 
Henry Terwedow 
 
WORCESTER FELLOWSHIP 
Yvonne Boutte 
 
KITCHEN, BREAD BAKERS & 
COFFEE HOUR 
Karen & Earl Taylor 
Mary Brown 
Barbara Dexter 
Karen McCabe 
Lois Macek 
Sue Zarcaro 
Becky Krebsbach 
Becky Mangus 
Nancy Kimball 
Sue Roche 
Kathy Reilly 
Jean Bruce-Wiegersma 
 
PRAYER CHAIN 
Lynn DeAngelis 
Sally Kazarian 
Deb Dwinell 
Deb Hesek 
Lois Macek 
Priscilla Gagnon 
 
REFUGEE MINISTRY 
Betsy Hummel 
Janet Wilcox 
Rachel Lynch 
Deb Hesek 
Brad & Phyllis Nutting 

Cathy & Henry Terwedow 
 
GROUNDS & MAINTENANCE 
Howie Gelles 
Fr. Chad 
Jeannie Hebert 
Suzanne Duncan 
Lisa Phelps 
Sue Roche 
Jeff Turgeon 
Brad Nutting 
Nancy Karsberg 
Henry & Cathy Terwedow 
Aaron Ting 
Nancy Kimball 
Mark Hausser 
Scout Troop #1 
 
WOMEN’S MINISTRY 
Lynn DeAngelis 
Sally Kazarian 
Norma Brandt 
Betsy Hummel 
 
SOUND & LIGHT 
Larry Engholm 
Gary Mott 
 
COUNTERS 
Cathy Terwedow 
Dianne Cofer 
Maureen Pellizzari 
Paul Morin 
 
FOOD PANTRY 
Paul Morin 
 
PRAYER SHAWL MINISTRY 
Lynn DeAngelis 
Priscilla Gagnon 
Bette Ann Whynot 
Karen Taylor 
 

Nativity didn’t have as many events and celebrations as usual in 2020, and some ministries have been limited 
since March due to Covid-19, but we still relied on lots of volunteers to keep Nativity up and running! We sa-

lute everyone for their devotion, time, and hard work. In no particular order, here are Nativity’s volunteers for 
2020. THANK YOU ALL! 

Volunteer ministry 
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MUSICIANS 
Rachel Manley 
Binto John 
Dick Hummel 
Cara Ting 
Glen Campbell 
Howie Gelles 
Michael Jubinville 
Sonja Mott 
Judy Yauckoes 
Carl Bongiovi 
 
STEWARDSHIP  
Jeannie Hebert 
 
PLEDGE TREASURER 
Cathy Terwedow 
 
FUNERALS 
Sue Roche 
 
EUCHARISTIC VISITORS 
Becky Mangus 
 
QUIET DAYS 
Lisa Phelps 
 
SENIOR MINISTRY 
Priscilla Gagnon 
Karen Taylor 
 
VESTRY 
Deb Hesek 
Howie Gelles 
Janet Wilcox 
Cathy Terwedow 
Sally Kazarian 
Aaron Ting 
Cindee Morin 
Sean Nelson 
Ted Flanagan 

 
FINANCE TEAM 
Janet Wilcox 
Dick Jubinville 
Henry Terwedow 
 
REOPENING COMMITTEE 
Deb Hesek 
Jeannie Hebert 
Aaron Ting 
Cathy Terwedow 
Fr. Chad 
 
COMMUNION DELIVERY 
Chad McCabe 
Cathy & Henry Terwedow 
Deb Hesek 
Howie Gelles 
Theresa Hoberman 
Beckie Mangus 
Cindee Morin 
Kathy & Bruce Reilly 
Jeff Turgeon 
Janet Wilcox 
Sue Zarcaro 
 
HEALING PRAYER LEADER 
Betsy Hummel 
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2020 in pictures 
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